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Govt Open Data Market Gw

YL
L

'O' Open Data Market
v Opportunity

€83 Billion

Estimated size of the Open Data Market
for public administration (2019)

The capabilities for producing advanced metrics and predictions will increase as more public entities publish their data.



Al Impact in Govt

Scale Ready R

I Al strategy complete
I Al strategy forthcoming

Focus on public transformation

@ Public role recognised, but
to support private sector

@ OPSI unable to determine
haced an nublic materiale

Source :opsIANALYSIS OF NATIONAL STRATEGIES AS OF 15 NOVEMBER 2019.



Govt Al Plans in the EU Gw

Al TYPOLOGIES

Audio Processing

Al-empowered Knowledge Management _ 12
N -

Multi Al Tech

Chatbots, Intelligent Digital Assistants, Virtual Agents and _
Recommendation Systems

Cognitive Robotics and Process Automation, Connected and _
Automated Vehicles

RGPD VS NON-RGPD Computer Vision and Identity Recognition TN -5

Expert and Rule based Systems, Algorithmic Dedsion Making 29

16

Machine Learning, Deep Learning 17

Natural Language Processing, Text Mining and Speech Analytics _ 19
Predictive Analytics, Simulation and Data Visualisation _ 37

Source: Al Watch 2022 — EU Commission Security Analytics and Threat Intelligence 11



Government as a Startup

Framework for Efficiency

Entidades

Pela reconhecida falta de
recursos e skills para
analisar e visualizar os seus
proprios dados, as
Entidades colocam os seus
dados abertos “como
estdo” em portais ja
criados para o efeito

START-Ups

Acesso aos dados abertos

|

Venda de servigos e
produtos de analise e
visualizagdo de dados as
Entidades

!

Possibilidade de melhorar a
vida das Cidades, com
impacto imediato positivo
no seu proprio branding

Entidades

Melhoram a vida dos
cidad3os
:

Reduzem custos,
otimizando os seus
recursos

Aumentam as taxas de
aprovacgao dos cidad3dos
as equipas politicas que
gerem estas entidades




Case Study - Procure to Pay

Inefficient Public Sector
in Procure-to-Pay

€2
Billion
| year

A 0.1% efficiency gain in the EU Public Procurement

Actionable data leads to better decisions, with huge economic and social gains.



Case Study — Procure to Pay Gw

Startups starting from where the data starts to be more structured

20

26

20

Procureméant Public Sector Infragtructure  Social Care Public: Zafety Mobility Agritesch
ard Local ard Supply Efancerment  Data Strategies and Built
Chain Ermiranimernt

Managemant
{"total acds upto ower 10056 because some startups work across multipls sub-sectors)

PRIMARY GOVTECH SUBSECTORS BY % OF STARTUPS OPERATING IN THEM °

Source: STATEUP 2 1 DATA-DRIVEN INSIGHTS INTO GLOBAL GOVTECH



Case Study — Procure to Pay Gw

UK and USA drive this innovation

20
TOP 10 COUNTRIES BY NO. OF GOVTECH STARTUPS

26

20

Other

. . . Portugal
N

Procureméant Public Sector Infragtructure  Social Care Public: Zafety Mobility Agritesch
arvd Lecal and Supply ancarment Data Strategies  and Built
Chain Efvironiment

b anagement
(Motal adds up to over 1005 bacause Some Startups work across multiphe sub-sectors)

PRIMARY GOVTECH SUBSECTORS BY % OF STARTUPS OPERATING IN THEM °

Source: STATEUP 2 1 DATA-DRIVEN INSIGHTS INTO GLOBAL GOVTECH T



Case Study - Procure to Pay

OPEN DATA FROM THE PUBLIC DECISION MAKING
SECTOR INTELLIGENCE PLATFORM

£ Qggg

CONTRATACION GOUVERNEMENT

;#¥edados.gov 4
Data Cycle
Gw
NLP ALGORITHMS
AND MACHINE
BIG DATA LEARNING ADVANCED METRICS FOR
Extraction, treatment and loading DECISION MAKING

Gw



The Crowd Effect Gw

Purpose -> Solving Problems for Good



The Crowd Effect Gw

Purpose -> Solving Problems for Good

“Estamos a produzir uma ferramenta com base em inteligéncia artificial para estudar os dados produzidos pela
Assembleia da Republica”.

WHO WE ARE

. A GIObal Network Based Este projeto quer influenciar a Transparéncia Politica, como André Corréa d"Almeida explica tho bem na sua mais
' In NYC to StUdY and Accelemte recente entrevista ao SAP024, vamos conseguir saber facilmente “o que é que o deputado x, v, Z (...) defendia ha

AftlflCl?ntelllgenc’?_ er All CInd cinco anos; quem sdo os campedes anticorrupcao; como é gue o discurso se descaracterizou em relacdo a cada
forGood . © A 2 pessoa’.




GovTech Ecosystem Gw

Entreprensurs & Start-ups
- :
Government P gr = “'-l‘ Funders
Digital Governmant . Public; Private;
. . . TREMSE; procurers: ._A il L_ 4 Philanthropic;
H h B | seniar GovTech i Blended
Igh Barriers to implement orGorteeh .

innovation from R&D and
Startups into Governments Unverities | B = incubator

RE&D, Advisors, ; 3 Accelerators
Telent pipeling
Tt "

o T ‘ L
Multilateral =8 é . 'l Citizens / End users
Organizations M
= A

g0

Prime contractors and Consultants
Employ smaller companies on public sector contracts; business technology and policy experts



GovTech Ecosystem

Open Data

by-passes the barriers to achieve

“"Government As a Start-Up”

Government
Digital Governmant i k_

128MS; procurers; .
senior GovTech

‘thampiong’

Universities
RE&D, Advisors,

Telent pipeling '

Tt

Multilateral a
Organisations =

Prime contractors and Consultants

Entreprensurs & Start-ups

'{ 1 8

Gw

2

; "“ Funders

Publig; Private;
Philanthropic;
Blended

Incubators &
Accelerators

w"
]
I.

L
'l Citizens / End users

Employ smaller companies on public ssctor coniracts; buziness technology and polioy experts
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